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Note: This paper is of seventy (70) marks divided into two (02) sections A, and B. Attempt the
questions contained in these sections according to the detailed instructions given therein.
Sic : ug Usaus HWY (70) i @r ¥ o o (02) W w, 7 @ ¥ e ¥l 9dF @os
3 Ry org Rega Rr&et & siopae & ugeil 3 g Peell &l :

Section - A /| @Us-&
(Long Answer Type Questions) /(@d-3wélar yza)
Note: Section 'A' contains five (05) long-answer-type questions of fifteen (15) marks each. Attempt any
three questions. ' ) . ) (3x15=45)
dre : @us @ 3 urg (05) &F wwdw weer R ¥, ude user & fu uxg s fouiRa T
fogt dier weall & Iwe dforal
1. oy uduer 9 sruRor @ oRofiT R §e, S gsdedr uT ddf Hol Heftd
Jargenr Qfora|

By defining the concept of Strategic Management, discuss the need of Strategic Management. Give
related examples.

). Roftere CRerss o UH IHior SN god B Iy O wrone o udyr fher ar 3fder
az Ros @ us ®it Ave @R s Rwesr & Rt seol @ f@eae & oof
Fifora|

Kingfisher Airlines entered into the market with an aim to become an industry leader but it did not
succeed. Why was it failed? Discuss various reason of its failure in detail.

3. SWOT fgawor & sgurur T g & wof ool oud T & SWOT fagdwur ar
JeTEr S
Discuss the concept of SWOT Analysis in detail. Give example of your self SWOT Analysis.

4. ya@ siafe s agd awwdt & i siae A @mRer w oo el off Horow Wt ewear
3t argagefl afrer fomma &
Differentiate between the Key Internal and external forces that play an important role in the success of
any organization.

5. faeft off Fush & Swgeor UT gy Sod gu el off wood & Row dr sl &
i 3ae I RTT F |
Differentiate between the Merging and Acquisition of any organization by highlighting the example of
any company.
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Section - B /| @vs-w@
(Short Answer Type Questions) /(Fg-3a8a Uza)
Note: Section 'B' contains Seven (07) short-answer-type questions of five (05) marks each. Attempt any
five (05) questions. (5%5=25)
e : @Wus ‘@ & Ta (07) 3Y 39T wa T I ¥, v uea & fou ura s frafRa
fegl ura ugelt & IaT @l

6. TG geue & T BN gT Taf Hl
Discuss the main benefits of Strategic Management.

7. U IGTEeU B ETT AT THPLr 3 P ITEAT o |

Elaborate the term Horizontal Integration with an example.

8. T I JTYRIT F MU FIT FAIY &3 FAISY |

What do you understand by the concept of Partnership? Explain.

9. fdeft drafdrer wearer @r TUEfd® gauer & o, Iargewr dfgd TaFTSC|

Explain with an example, How to do Strategic Management of any Educational Institution.

10.20v0r F IfdRy o1 e Rrorer S ar 32 & 30T T F TS|

How one’s Self Evolution is déveloped through Yoga? Write it in your own words.

11. GEPIr TSy &F 3T T FAFT §2 Th Iargeur Gforg|

What do you understand by Cooperative Strategy? Give an example.

12. 8fFpar o saaTeT I T T2 @ur & e e & FEagef F2

Explain the concept of Ethics? How Ethics are important for Business?
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