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Note: This paper is of seventy (70) marks divided into two (02) sections A, and B. Attempt the

questions contained in these sections according to the detailed instructions given therein.
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Section - A |/ @Us-®
(Long Answer Type Questions) | (@ 3odT yze)

Note: Section 'A' contains five (05) long-answer-type questions of fifteen (15) marks each. Altempt any
three questions. . ; S o 5=45)
dc : wus ‘@ & ura (05) WWW'QQ%,WW%%QWWM%I
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Define the concept of Strategic Management? With suitable examples, explain the process of Strategic

Management.

2.SWOi’mﬁmwmaWﬁlmmﬁ?SWOTf&@%mrasr

I <

Discuss the meaning of SWOT analysis in detail. Give example of your own SWOT analysis.

3.meﬁmwﬁﬁ%ﬁaﬁmfﬁmmﬁm@fm

foromreft &
Define the major key internal forces that play an important role in the success of any organization.
suitable examples.

4.mmwuﬁwﬁvwaﬂ%ﬁéﬁ%wﬁzﬁm@r%ﬁwﬁml

Explain in detail five generic competitive strategy with the help of related examples.

Give

S.Gﬁmﬁmwﬁmm%@m@rmﬁmﬂwla@amfﬁwﬁ
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Jio entered into the market with an aim to become an industry leader. How it has become the India’s

leading Telecom Company? Explain this with the concept of competitive strategy.
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Section - B/ @vs—=
(Short Answer Type Questions) /(@g-3adter yza)
Note: Section 'B' contains Seven (07) short-answer-type questions of five (05) marks each. Attempt any
five (05) questions. (5%5=25)
dc : wWos @ I wg (07) og 39T yza T I ¥, udS usel & fow uiw e fraiRa ¥
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6. TurGhtfer Worar & T SRS §2

What are the pitfalls in strategic planning?

7. @ Arorer AT Igeedl & de ug Taf Wl

Discuss the difference between objectives and action plan.

8. ‘am3cenffor o Iugaw Iagewr wiT wWerTsCl

Explain the term ‘Outsourcing’ with suitable example.

9. ¥oT I TUTCUT P TEIT e AT T & o 5P onit ug gaf ol

Explain the concept of Yoga and discuss its bencfits for an Individual.

10. TEHIET TGNy & 3T TIT AT B2 TP 30T AT

Define the concept of Cooperative Strategy? Give an example.

1. gforardt sl ot sgurom & arer w3 @mor & fow gfond seflad & waagf
%2

Explain the concept of Core Values? How Core Values are important for Business?

12,918 TgRAT 9t TUTeOT & U FAT TAFI §37 GHATEY |

What do you understand by the concept of Core competency? Explain.
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